Bundanoon Community Association

BCA Constitution Updates

There are three proposed amendments as Special Resolutions, supported by the BCA
Committee and recommended to members for adoption.

Special resolution Number One increases the maximum term of an executive office bearer
to six one-year terms.

Special resolution Number Two removes the proxy voting provision.

Special resolution Number Three changes the membership requirements to enable online
processes to manage membership.

The resolutions are proposed to be voted on at the July General Meeting of 16 July and
members have been provided with 21 days notice of these special resolutions.

The Resolutions require 75% of a meeting quorum to pass.
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Bundanoon Community Association

Special resolution Number One

Increase term of executive office bearers from a maximum of three years to a maximum of
six years

Reason - to allow for continuity of executive officers beyond three years but to still include
a limit to six years.

Resolution THAT section 3.2.3 Office Term be amended to “Those elected to office-
bearer roles, shall, subject to these rules, hold office until the conclusion of the AGM
following the date of the member's election, to the office-bearer position, but are
eligible for election for no more than six (6) consecutive years in that position”

Current constitution section 3.2.3 Office Term:

Those elected to office-bearer roles, shall, subject to these rules, hold office until the
conclusion of the AGM following the date of the member's election, to the office-bearer
position, but are eligible for election for no more than three (3) consecutive years in that
position.

Proposed amendment section 3.2.3 Office Term:

Those elected to office-bearer roles, shall, subject to these rules, hold office until the
conclusion of the AGM following the date of the member's election, to the office-bearer
position, but are eligible for election for no more than six (6) consecutive years in that position.
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Bundanoon Community Association

Special resolution Number Two

Remove the references to proxy voting in the Constitution

Reason - To follow the NSW Fair Trading Model Constitution amendment June 2024 that
removed proxy voting for incorporated associations. As the BCA primarily represents
residents of the Bundanoon, the Committee endorses this change to simplify the process
where voting is required.

Resolution THAT section 4.10 Voting be amended to remove references to proxy
voting and THAT 4.11 Appointment Of Proxies be deleted

Current 4.10 Voting
Upon any motion arising at a meeting of BCA a member has one (1) vote only.

All votes shall be given personally or by proxy but no member may hold more than five (5)
proxies.

Proxy votes are not allowed at General Meetings.
Proxy votes are casted only in the event of a poll and not on a show of hands.

In the case of an equality of votes on a motion at a meeting, the Chairperson of the meeting
is entitled to exercise a second or casting vote.

Postal ballots are not allowed.

Proposed Amendments 4.10 Voting

Upon any motion arising at a meeting of BCA a member has one (1) vote only.
All votes shall be given personally.

Proxy votes are not allowed.

In the case of an equality of votes on a motion at a meeting, the Chairperson of the meeting
is entitled to exercise a second or casting vote.

Postal ballots are not allowed.

Current: 4.11 Appointment Of Proxies:

Each member shall be entitled to appoint another member as proxy.
No member may hold more than five (5) proxies.
Must be on form

Proposed 4.11: delete this section
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Bundanoon Community Association

Special resolution Number Three

Resolution that makes administrative changes to enable modern membership and forms
management.

Reason - the current Constitution does not accommodate online membership software
and processes. These changes allow the BCA to determine the form of membership
application and membership records while still providing governance.

Resolution THAT administrative changes to Section 2 Membership be amended to
enable online and other formats for membership application below be adopted.

2.1.1 Membership of BCA:
Current section 2.1.1:  “provided (1) they complete a membership form”

Proposed section 2.1.1: “provided (1) they complete the membership application process”

2.1.2 New Membership:
Current section 2.1.2 New Membership:

(1.) An applicant for membership of BCA must be proposed by one (1) member of BCA who holds
current membership for longer than one (1) year.

(2.) An application for membership must be:
(a)In writing on the application form, and

(b)Signed by the applicant and the applicant’s proposer.

Proposed section 2.1.2 New Membership:

(1) Anapplication by a person to be a member of the association must be:
a. made in writing, and
b. in the form determined by the committee, and
¢. lodged with the secretary.
(2) The committee may determine that an application may be made or lodged by email or other
electronic means.
(3) The application is deemed pending until approved by the committee or delegate.
(4) Once approved the new membership is active.
(5) The details of membership are maintained in the register of membership.
(6) The register of membership may be in the format determined by the Committee provided the
format meets the conditions held in the REGISTER OF MEMBERS.
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