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BUNDANOON COMMUNITY ASSOCIATION INC. 
General Meeting Agenda 
Thursday 19 March 2026 

Venue: Supper Room, Soldiers’ Memorial Hall 
Time: 7.30pm 

1. Welcome and Apologies 

2. Confirmation of Minutes General Meeting 19 February 2026  

Attachment 4 

3. President’s Report 

Attachment 1 

4. BCA Committee Meeting Feb 2026 Highlights 

Attachment 2 

5. Treasurer’s Report 

Attachment 3 

6. General Business 

6.1 Vacant Shops – Railway Avenue 

The Committee has resolved to write to the owners of the vacant shops to offer (a) 
feedback from community and (b) look at ways to help re-lease, re-use or find 
alternative usage for the shops. 

6.2  Changes to Meetings 

The Committee has endorsed testing the concept: 

(a) removal of the December General Meeting – no General Meetings December or 
January. 

(b) General Meetings to occur bi-monthly (March, May, July, September, November). 
This will allow convenor meetings and other events to be scheduled. 

(c) Monthly updates (post committee meetings) will be emailed to members and 
available on BCA website 
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(d) Committee and Members to review July 2026 

6.3   Welcome to Bundanoon  

BCA committee members have endorsed the continued presence at the market and 
invites sub-committee convenors to come along and promote their activities.   

A full report and process of Welcome to Bundanoon will be tabled at a forthcoming 
General Meeting. 

6.4 Constitutional Amendments 

The Committee is proposing a number of constitutional amendments, aiming to present 
these as special resolutions at the May or June General Meeting: 

(a) Fair Trading NSW have removed proxy provisions from the Model Constitution for 
Associations.  The Committee proposes the removal of proxy provisions for the 
BCA to align with this. 

(b) The committee proposes the update of membership and record keeping 
processes to allow for electronic management. 

(c) The committee proposes the change of terms for office bearers: 
a. Committee Executives, being President, Treasurer, Secretary and Vice-

President shall have an increase in term from 1 year to 3 years.  
b. Committee Executives will be limited to holding positions for no more 

than 2 consecutive terms, being a total of 6 years.  Currently, limited to 
three one year terms. 

c. All other conditions and requirements to hold Committee Executive 
positions as voted by members remains the same. 

There may be other amendments – each will be a special resolution. 

7. Convenor Updates 

Thank you to all Convenors who have contributed information for the AGM booklet. 

8.  Any Other Business 

9. Next Meeting 

Thursday 21 May – 7.30pm  
Supper Room, Soldiers’ Memorial Hall 

10. Meeting Close 
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Attachment 1 

Bundanoon Community Association – President’s Report (March 2025 – March 
2026) 

The past twelve months have once again demonstrated the strength of community spirit 
in Bundanoon and the vital role the Bundanoon Community Association (BCA) plays in 
supporting, connecting and celebrating our village. The Association continues to act as 
both a practical support organisation and a forum for community leadership, advocacy 
and collaboration. 

Throughout the year BCA has continued its tradition of supporting local organisations 
and initiatives that contribute to the social fabric of our town. Financial and practical 
assistance has been provided to groups including the Bundanoon Rebels, Bundanoon 
Swim Club, and Quest for Life, as well as support for the Bundanoon Pipe Band and 
other community activities that enrich village life.  

In addition to providing support Bundanoon Portrait Prize and the Bundanoon Feast of 
Freedom, the BCA also delivered  Christmas in Bundanoon, including the planning and 
delivery of Carols by Candlelight, bringing residents together in a festive celebration at 
the end of the year.   We worked through out the year with our Sub-Committees to look 
at how the BCA can better support their aims and ambitions and where investment 
need to be made to ensure continued support and impact for the community. 

These events remain an important opportunity for our community to gather, celebrate 
and strengthen connections. 

The Association has also continued to progress a number of strategic projects during 
the year. Work has advanced on improvements to the Bundanoon Information Bay 
signage, designed to better showcase local businesses and attractions, and 
discussions have continued with Council and community partners on matters such as 
Picnic Park, Bundanoon Pool, and broader community infrastructure initiatives.  

None of this work would be possible without the dedication of the many volunteers who 
contribute their time and energy to the BCA’s sub-committees. From the Jordan’s 
Crossing Gazette, Arts Bundanoon, Needles and Natter and the Garden Ramble, 
through to Our Place Bundanoon and the Soldiers’ Memorial Hall, each group 
contributes enormously to the vibrancy and wellbeing of our village. On behalf of the 
Committee I extend our sincere thanks to all convenors and volunteers for their 
remarkable work and commitment. 

I would also like to acknowledge the contributions of several Committee members who 
have stepped down during the year. Geoff McCubbin, Lisa Sweeney and Dean Carey 
have each given generously of their time, wisdom and community spirit. Their service to 
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the BCA and to Bundanoon has been greatly valued and we thank them warmly for their 
contribution and wish them every success in the future.   

Finally, I would like to thank my fellow Committee members, Andy Carnahan, Donna 
Andrews, Jeremy Tonks, Geoff Pollard and Tina Pollard for their guidance and 
stewardship during the past 12months. 

Together, we continue to ensure that the Bundanoon Community Association remains a 
strong voice for our village and a positive force for community connection. 

Bundanoon is a special place, and it is the collective effort of so many volunteers that 
ensures it continues to thrive. 

Jonathan Melrose-Rae 

President 
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Attachment 2  

BCA Committee Meeting February 2026 – Highlights. 

Annual General Meeting preparation 
• Final preparations underway ahead of the 12 March 2026 deadline. 
• President to coordinate remaining AGM tasks and ensure all reports and 

documentation are completed. 
Bundanoon Folk Festival hall hire 

• Request for a hall hire fee waiver considered. 
• Action for the President to review 2025 sponsorship arrangements and formally 

acknowledge approval under the community group provisions. 
Convenor transition process 

• A clearer process for the appointment or change of sub-committee 
convenors will be developed. 

• Discussion to continue with the Vice President to formalise the procedure. 
Welcome to Bundanoon initiative 

• The information pamphlet and welcome process requires further 
development. 

• Additional discussion planned to refine the approach for welcoming new 
residents. 

Friends of Wingecarribee 
• The President, Treasurer and Vice President will attend the upcoming event 

and report back to the Committee. 
Community sponsorship framework 

• The Committee agreed that a formal process for assessing sponsorship 
requests should be developed under the incoming Committee. 

Vacant shops in the main street 
• The BCA will write to local property owners and landlords to explore 

opportunities for discussion about supporting the vitality of the Bundanoon 
business precinct. 

Picnic Park and EV Charger projects 
• Updates were noted with thanks; projects continue to progress. 

  Governance and administrative improvements 
• Constitutional updates remain under consideration, including removal of proxy 

provisions and enabling electronic membership and record management. 
 Community engagement 

• Trial of bi-monthly General Meetings until July 2026 approved. 
• Monthly committee updates to be circulated between meetings. 
• A communications role may be established to support newsletter, social media 

and website management.  
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Attachment 3 

Treasurer’s Report 19 March 2026 
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Attachment 4 

 

 

 

 

BUNDANOON COMMUNITY ASSOCIATION INC. 

General Meeting 

DRAFT MINUTES 

 

MINUTES OF THE BUNDANOON COMMUNITY ASSOCIATION INC. 
General Meeting  Thursday 19 February 2026 
Venue: Supper Room, Soldiers’ Memorial Hall 

Time: 7.30pm 

2. Welcome and Apologies 
30 Members, 3 Visitors, Apologies 0 

2. Confirmation of Minutes General Meeting 20 November 2025  

Attachment 3  -Accepted Jeremy Tonks; Seconded  Andy Carnahan 

3. President’s Report 

Attachment 1 - Noted 

4. Treasurer’s Report 

Attachment 2 - Accepted Greg Olsen; Seconded Elizabeth Cranny 

5. General Business 

5.1 Bundanoon Christmas Carols and Family Picnic – Donna Andrews 

Thank you to all the presenters, singers, performers, volunteers and the families and 
friends who attended the Carols event. We estimated over 300 participants attended on 
one of the hottest nights of the year.  Special thank you to our MC – Greg Miller and all of 
the members of the MPT Junior for their Grinch performance. And an extra special thank 
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you to Santa for making the time to visit Bundanoon.  We look forward to hosting the 
event again in 2026. 

Committee confirmed event to become annual. 

 

5.2  Vacant Shops – Railway Avenue 

The Committee has resolved to write to the owners of the vacant shops to offer (a) 
feedback from community and (b) look at ways to help re-lease, re-use or find 
alternative usage for the shops. 

Noted. 

5.3  Changes to Meetings 

The Committee proposes for Member consideration: 

(e) removal of the December General Meeting – no General Meetings December or 
January. 

(f) General Meetings to occurr bi-monthly (March, May, July, September, 
November). This will allow convenor meetings and other events to be scheduled. 

Hands shown in favour 17, against 11, abstained 5 

Attendees debated the recommendation with collective agreement on: 

- Trial for 6months (March, May & July) add to July agenda for feedback 
- Issue monthly Committee Meeting reports between general meetings 
- Provide update on engagement with communications (e.g. send, open and 

click through rates on papers sent) 

5.4   Welcome to Bundanoon  

Attendance of the BCA committee at the Makers Markets has been generally welcomed 
by the community.  Several new residents, and some long term residents have joined 
the BCA.   The Committee proposes to continue their presence at the market and invites 
sub-committee convenors to come along and promote their activities.   

Update on impact at next general meeting. 

5.5  Annual General Meeting 

Members are advised that the Annual General Meeting of the Bundanoon Community 
Association will be held on the 19th March, 2026 from 7.30pm at the Soldiers’ Memorial 
Hall Bundanoon.  This is formal notice as required by the BCA Constitution. 

Noted. 
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5.6 Constitutional Amendments 

The Committee is proposing a number of constitutional amendments, aiming to present 
these as special resolutions at the May or June General Meeting: 

(d) Fair Trading NSW have removed proxy provisions from the Model Constitution for 
Associations.  The Committee proposes the removal of proxy provisions for the 
BCA to align with this. 

(e) The committee proposes the update of membership and record keeping 
processes to allow for electronic management. 

(f) The committee proposes the change of terms for office bearers: 
a. Committee Executives, being President, Treasurer, Secretary and Vice-

President shall have an increase in term from 1 year to 3 years.   – 2 years 
x 3 years. 

b. Committee Executives will be limited to holding positions for no more 
than 2 consecutive terms, being a total of 6 years.  Currently, limited to 
three one year terms. 

c. All other conditions and requirements to hold Committee Executive 
positions as voted by members remains the same. 

There may be other amendments – each will be a special resolution. 

Recommendations were debated noting that amendments will require a special 
resolution.  Committee to make recommendations in next term. 

5.7  Flag Protocols 

The Committee has endorsed the following flag flying protocols for the flagpole located 
at the front of the Soldiers’ Memorial Hall: 

Single flagpole retained. Flags to be flown on designated days: 
• Australian Flag – Australia Day, ANZAC Day, National Flag Day 
• Aboriginal Flag – Sorry Day, NAIDOC week start 
• United Nations Flag – UN Day 
• Australian Flag at Half-mast when advised for significant memorials/funerals, 
including significant community members 

Noted. 

Mr Lee Borrowdale addressed the members separately on the matter under Any 
Other Business. 

5.8 Changes to Sub-Committees 

The following changes to Sub-Committees has been noted by the Committee: 
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Bundanoon Sings – Convenor – congratulations to Tim Hone who has picked up the 
conductors (convenor’s) baton from Lisa Bonavia! (Thank you Lisa) And thank you to the 
Choir for continuing to make us sing! 

The Green Team – Convenor – congratulations to Greg and Libby Beaman who have 
picked up the shovel from John White.  Thank you, John, for your ongoing support and 
thank you to the Green Team for keeping our village so green! 

Bundanoon Ukesters – Founder and convenor Anton Baggerman has passed on the 
strings to co-Convenor Andy Carnahan. The Ukesters will continue to provide joy to their 
members and audiences. 

Communications – the BCA is looking for a comms whiz to help with the e-newsletter 
and social media post. Please contact President if you or anyone you know is 
interested. 

Noted. 

6. Convenor Updates 

6.1 Burns Night – Bundanoon Pipe Band – Trevor Wright 

Our Pipe Band has gained two new drummers recently, Fiona (world champion tenor 
drummer) on snare and Brendan on bass. Brendan also plays drum kit but not in the 
pipe band! 

We are very grateful for the BCA providing new snare drum cases, golden bagpipe cords 
and bag covers and snare drum harnesses. These items will greatly enhance the 
appearance of the band's uniforms in time for Brigadoon. 

Despite most of the band being otherwise occupied during the Christmas holiday 
season we managed some rehearsals for January 25th Burns supper. This event was 
thoroughly enjoyed by the 100 guests at the hotel judging by the many positive feed-
backs. The event was much improved on last year's( despite the 30 deg temperature) 
due to many aspects including:-  

Improved sound system This made the poetry readings more listened to -thank you 
David from Illawarra Sound   

30 fewer guests - making the serving of the excellent  meal much more efficient  

Introduction of "Chieftain for the Night" amply rewarded with a bottle of single malt 
(provide by the band)  

Introduction of the coaster toss (our Pipe Major's idea) This allowed the hotel staff to 
clear away dishes etc much more quickly, got most of the guests outside in the cool 
night air and raised a lot of money for the BCA! Thank you to John and Tanya for 
supervising.  
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Better raffle prizes organised by Donna Andrews. Apart from one bottle of single malt 
provide by the band all the prizes were donated. Many thanks to Bundanoon Pioneer 
bottle shop, Maggie New, Tim (surname),Brigadoon Committee ,AXE Thai restaurant. 

 Introduction of a bagpipe playing competition organised by Andrew Hearn   

The  co-operation between the Hotel, the BCA, local volunteers and the Pipe Band to 
run this event made for a very successful evening so may thanks To MC Jonathon, 
performers Douglas, Andrew, Maggie, Angela and Miranda, Raffle ticket and coaster 
sellers Wendy, Trisha and Geraldine. 

Sincere apologies if I've missed anyone out. 

Our next big event will be, of course, Brigadoon . We are already fine- tuning the tunes 
we intend to play. 

Noted. 

6.2 The Green Team – John White 

The small group who looks after the embankment are back at work after a short break 
over Christmas/ New Year. The new plants are going very well and starting to fill up the 
bare patches; however this land is quite challenging due to its slope and traffic right on 
the edge of the work areas.  

At the end of last year we finished up with our working bees spreading some much 
needed mulch on two gardens along Penrose Road. ie. Belle View Park and the 
'Bundanoon' sign at the entrance to the village.  

Our main Working Bees will start up again on the second Tuesday of February at the 
Information Bay with some 'gentle' weeding! 

Noted. 

6.3 Our Place Bundanoon  - Geoff Pollard 

Our Place Bundanoon 

The Bundanoon Village Place Plan is being developed through collaboration between 
Community and Council to (hopefully) create a shared vision that guides achievable 
and positive change 

Slower progress than planned with Round 2 Community Engagement held on 18th 
November, 2025. Al table was near the Mobile Library for the morning and in the SMH 3-
5:30pm. Round 2 was also open for online comments 1-30 November on the 
“Participate Project Page”. I hope everyone who had input made the effort. 

The drop-in sessions highlighted an ideas pack to show what ideas were taking shape 
and to ask for suggestion what is needed and what is missing from the Plan. Community 
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attendance was small but steady and Council Staff were impressed with the number of 
new(ish) ideas suggested. I say newish because the pool had already been well-
canvassed but was excluded from the ideas pack. A few other takeouts for inclusion 
were: 

• The Vision Statement did not identify what the unique character of our Village is 
• The Southern Highlands Wildlife Sanctuary needed inclusion 
• A link to the Morton National Park was missing 
• There wo promotion of our State Heritage-listed Railway Station 
• Traffic calming brought to be brought to the fore more 
• Eco-Tourism support and preserving our rural nature needed higher ranking 
• The document is a Council-centric Plan with community connectivity, including 

BCA, not mentioned 

What next? The Council is hoping to exhibit the Draft Plan in the middle of the year and 
to sign off by the end of 2026. The Our Place Bundanoon Sub-Committee will ‘gear up’ in 
March, to be ready to engage as required. In the meantime the Team have created a new 
map of the Village that will be displayed on the Information Bay signage and also for the 
Bundanoon Discovery Rambles, including a new (7th) walk added. 

I also wanted to mention Huw Kingston is going to take a look at the possibility of 
installing Destination EV charger in the Village. This is ‘embryonic’ and is a data-
gathering piece of work at present. 

 

Information Bay Signage 

We are nearing completion! This is a ‘slow burn’ project due the number of businesses 
and community group involved. We were ready in December but a number of entities 
important to the Village were changing hands, so we have waited for that to stabilise.  

Following BCA Committee review/signoff we hope to signs installed in March, prior to 
the BCA AGM.  

In parallel we have been working on a new website to host the business/community QR 
codes and other links being included on the signs. This is currently in beta testing and I 
think you will be impressed. 

Our interim thankyou: 

• Ian Town for undertaking the massive amount of day-to-day work to bring this 
project to completion 

• Peter McDonald for sage advice and undertaking the job of proofing/printing 
1.5m x 1.5m of longed panels.  

• Andy Carnahan for website guidance and other sage IT advice. 
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We will mount a working bee to undertake the installation in the near future- let me 
know if you have some expertise and would be available. 

 

 

Platform 3 Picnic Park 

You may recall we spent a lot of 2025 enabling the Council to take up a License for the 
Park, and then agreeing on an MOU to confirm what Council would do for the Park and 
what process BCA would need to undertake to undertake the list of improvements 
identified from the Community Survey a couple of years ago.  

That took us to September last year when the Picnic Park Sub-Committee re-started. 
We reviewed the site plan, met with various Council folk where we agreed on an 
approval process, sought and received a ‘price estimate’ to undertake the works so we 
knew what it might cost. 

This number was well outside any budget we may have so we went back to the drawing 
board- literally, with Tim Charles joining the Team, and produced various options for 
consideration. As an aside, a quote from one of the Team is "Tim's drawings are 
awesome, easy to read and incredibly detailed". Thanks Tim. 

We have now firmed up the site plan and feel we can undertake the works at a much 
lower cost. 

Life is complicated however and Council needed to be brought back into the mix. As the 
Licensee they have a responsibility to ensure a safe environment for the Community. 
You may have noticed the significant under pruning of the Acer Negundo (maple) next to 
the Old Goods Shed? This as a result of highlighting our concerns about the tree and 
access to the bus shelter, etc. So in December we wrote to Council to highlight a raft of 
safety issues at the park- trip and head impact hazards and the lack of solar access, to 
see what Council will take off our list of improvements we want to make to the Park. This 
was also followed up with “SnapSendSolve” requests.  

We are currently waiting for any Council response as to what they will remedy, before 
we re-scope/re-price and eventually undertake the works.. Thanks to Lions Club for 
‘hanging in there WRT a possible funding contribution. 

One more aspect is the planned ‘wombat’ pedestrian crossing (slightly raised crossing 
to cater for B double trucks, etc), planned for Railway Avenue. BCA have been 
discussing this for several years and we now know the crossing has been designed and 
that it will come to us for Community Consultation in the near future. Please have your 
say as its final location will affect what we do in the Park. Hence improvements to the 
Park from the Old Goods Shed to about the first rose bed are ‘on hold’.  
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Noted. 

Bundanoon Portrait Prize 

Convenor thanked members and BCA for support.  37 entries have been selected for the 
competition.  Additional category added for up and coming.  Convenor requested 
members to attend exhibition during period to vote for “people’s vote”. 

Noted. 

 

Feast of Freedom 

Darnita Phelan updated the members on the event on the 07th March in support of the 
Asylum Seeker Centre.  Only 40 tickets remain available for what is expected to be an 
exceptional event. 

Noted. 

Bundanoon Sings 

New Convenor thanked Lisa Bonavia for her leadership.  Advised that there will be a 
mid-year concert on the 27th June – Bundanoon, mostly, Swings!  Convenor also advised 
of a Choir Fest event coming in October and to watch for further details. 

Choir is seeking an accompanist on the piano and requests members to let him know if 
anyone is available. 

Noted. 

Arts Bundanoon  

Convenor advised that the new Music@11 program - Tune In Bundanoon – is now live.  
Further details on the program on the arts Bundanoon website, please support, Simon 
Tedesci and Jon Bell – 10th October. 

Noted. 

6.4 Melting Pot Theatre – Ted Ayers 

Melting Pot Theatre is proud to present A Night of 6 Short Plays on Sunday, 8 March 
2026, at the Soldiers’ Memorial Hall, Bundanoon. Doors open at 3.45 pm and the stage 
lights go up at 4.00 pm sharp. This time around, we’re featuring excerpt scenes from 
some famous and favourite plays. It’s going to be another mixed bag - comedy, drama 
and a musical! 

Here’s a rundown of what to expect: 
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AWAY - By Michael Gow. Directed by Dean Carey. Starring: Pat Brennan, Sarah 
Hawthorn and Will Perdy. 

THE IMPORTANCE OF BEING EARNEST - By Oscar Wilde. Directed by Holly Champion. 
Starring: David O’Halloran, Sam Goulder and Holly Champion. 

CABARET - By Kander & Ebb. Directed by Ted Ayers. Starring: Bel Torpey and Greg Miller, 
featuring Barb Griffin on piano.  

BLITHE SPIRIT - By Noel Coward. Directed by Fiona Crago. Starring: Camila Gregg, 
Brigid Gregg, Rachel Gregg, Tanya Zusak and Pat Brennan. 

HAMLET - By William Shakespeare. Directed by and Starring: Stefan Elbourne. 

MUCH ADO ABOUT NOTHING - By William Shakespeare. Directed by Ted Ayers. 
Starring: Reka Kaponey and Royston Seers. 

The excerpts run between 7 and 20 minutes. Once again, we’ll be entertained between 
acts by our very funny and talented MC, Stefan Elbourne. It’s going to be another fun 
night. The last 2 runs of 6 Short Plays were complete sellouts, so please book without 
delay! 

Noted. 

5.7 Winterfest 

The Committee is interested in hearing from members of the community interested in 
leading the Sub-Committee for Winterfest.  If you or anyone you know is interested 
please contact the President. 

Noted. 

5.5 Any Other Business 

5.5.1 Mr Lee Borrowdale spoke to the members in regards to his wishes for the BCA / 
RSL Sub-Branch and the flags flying in the Southern Villages Memorial and Cenotaph. 

*Note: the BCA acknowledges the management of the Southern Villages Memorial and 
Cenotaph by the Bundanoon RSL Sub-Brand and support them in all endearours to 
ensure it’s continued use and recognition.  Mr Borrowdale’s views are his own and do 
not represent the views of the BCA Committee and/or members of the BCA. 

5.5.2. Bundanoon Folk Festival representative spoke specifically about the support of 
BCA members in support of the 2025 Festival’s performance in the Hall. Special 
mention goes to Andy Carnahan, Dean Carey, Geoff Appleton and Peter McDonald 

5.5.3. David le Cheminart acknowledged the removal of a tree on the southern railway 
bridge which has provided a better line of sight for traffic and thanked who ever removed 
the tree.  
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5.5.4.   Uksters Convenor Andy Carnahan advised that they will be holding a Ukelele 
Workshop on the 09th March as part of Seniors Week. Information will be available via 
the BCA newsletter.  

5.5.5. Vale Robert Williams of the President RSL Sub-Branch. 

6. Next Meeting 

Thursday 19 March 2026 – 7.30pm (including AGM) 
Supper Room, Soldiers’ Memorial Hall 

7. Meeting Close 
 

Closed 9.03pm 


