BCA General Meeting June 2025

BUNDANOON COMMUNITY ASSOCIATION INC.

General Meeting

Doors Open at 7.15pm for 7.30 pm start
June 19th, 2025

Supper Room, Soldiers’ Memorial Hall

AGENDA

Attendance:

Apologies: Lisa Sweeney

1. Acknowledgement of Country & Community

The Bundanoon Community Association acknowledges the Gundungurra People as the
Traditional Custodians of the land on which we live, work, and gather. We pay our
deepest respects to Elders past and present and recognise their enduring connection to
Country—its lands, waters, skies, and culture.

We also acknowledge all since who have made this place home, cared for the land, built
community, and created all we value now . Together, we commit to the spirit of
inclusion, respect and shared responsibility to enrich our community today.

2. The BCA welcomes John White — Convenor of the Green Team. The Green Team
undertake to ensure that our green public spaces across the village are in the best
possible condition.

3. The BCA would like to take this opportunity to remind everyone that the Rex Cinema
Short Film Festival is on this Saturday 21 May in the Hall.

--000--

General Business

4. Confirmation of Minutes: General Meeting of 15™ May, 2025
Attachment 1

5. Presidents Report & Report of Committee Meeting of June, 2025
Attachment 2 -
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6. Correspondence
Attachment 3

7. Treasurer’s Report
Attachment 4

8. Business Arising:
(a) The Bundanoon Pool — WSC resolution

The resolution under item 8.3(v)—to “continue to implement proactive maintenance works
to maximise the longevity of the existing facility, noting unless Council receives additional
capital funding the facility will close when the asset reaches the end of its useful life

vi - Notwithstanding the above, Council to participate in structured efforts, led by the
Bundanoon Community Association, to explore possible alternative models for the future of
the pool”

The BCA has written to the WSC acknowledging our disappointment in the resolution, in so
much as it didn’t reflect the community’s request to commit to funding and development,
we have also asked for a named representative of the council to work with the BCA on
“possible alternative models for the future of the pool”. A copy of the letter is attached.

The BCA proposes that the Bundanoon Pool Sub-Committee be reactivated and calls for
representatives from the community to join.

(b) Arts Bundanoon

Thank you Pamela Jane (convenor Music @ 11) for her continued roster of amazing talents.
Just an incredible opportunity to see world class performers in our small village. Pamela has
also been working hard in the background for someone to pick up the mantle when she
leaves and we believe we are getting close. Stay tuned.

Whilst we are yet to confirm a Convenor for Arts Bundanoon (anyone interested please
contact secretary@) we do have the Bundanoon Portraiture Prize being re-introduced under
Arts Bundanoon in March 2026. Organisers are planning the event now, along with a
fundraising dinner to coincide with the exhibition. | hope to have a speaker and update at
the next General Meeting.

(c) Life Memberships

The Committee is recommending three BCA members receive life membership of the
Association for their significant contributions to both the BCA and Bundanoon. They are
John White, Andy Carnahan and Christine Janssen. Life Membership is granted by a special
resolution at a BCA Meeting. 21 days’ notice is required, and the resolutions were included
in the notification for this meeting. The Committee hopes members can come to the July
meeting to vote in support of the three very worthy recipients.
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9. Subcommittee updates

10. New Business

Next meeting Thursday 17 July 2025, 7:30pm Bundanoon Soldiers” Memorial Hall
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Attachment One

DRAFT MINUTES of the BUNDANOON COMMUNITY ASSOCIATION INC.

General Meeting
Doors Open at 7.15pm for 7.30 pm start
15t May, 2025
Supper Room, Soldiers’ Memorial Hall

Apologies: Tina Pollard, Geoff Pollard, Lisa Sweeney

1. Acknowledgement of Country:

The Bundanoon Community Association acknowledges the Gundungurra People as the
Traditional Custodians of the land on which we live, work, and gather. We pay our
deepest respects to Elders past and present and recognise their enduring connection to
Country—its lands, waters, skies, and culture.

We also acknowledge all since who have made this place home, cared for the land, built
community, and created all we value now . Together, we commit to the spirit of
inclusion, respect and shared responsibility to enrich our community today.

Discussion, prompted by Huw Kingston, encouraged attendees to feedback on the
structure and approach. Whilst a good discussion it was acknowledged that this was
occurring in the absence of any first nations feedback or consultation. President
committed to meet with WSC first nation representative and provide feedback.

In the meant time the Acknowledgement will be split between Acknowledgement of
Country and Acknowledgment of Community.

2. The BCA welcomes Peter Rocca — President of the Highland Gathering —to provide an
update on the very successful Brigadoon 2025.

The BCA and attendees thank Peter for attending, and remind all that the Highland
Gathering are looking for volunteers and all enquiries should be made directly to them.

3. The BCA acknowledges and thanks the RSL Bundanoon Sub-Branch for their recent
commemorations and celebrations for ANZAC Day. The dignity, respect and tradition
were a welcome reminder of the sacrifices made for the community we live in.

4. The BCA congratulates Melting Pot Youth Theatre for their current production of “Finding
Nemo”. With particular thanks to Greg Miller, Tina Pollard, Ted and Alison Ayers and the
crew of volunteers behind stage. Thank you for bringing a little bit of magic to
Bundanoon!
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5. The BCA would like to take this opportunity to remind everyone that the Ukesters
Concert is on Saturday 17t May, with tickets currently on sale via Try Booking. It will be
a great night!

--00o0--

(22}

. Confirmation of Minutes: General Meeting of 17t April, 2025
Attachment 1
Accepted by Elizabeth Kenny and Seconded by Jeremy Tonks

|

. Presidents Report & Report of Committee Meeting of 015t May, 2025
Attachment 2 - noted

00

. Correspondence
Attachment 3 - noted

9. Treasurer’s Report
Attachment 5
Accepted by Jo Le Cheminant and Seconded by Steve Lesser

10. Business Arising:

(d) The Committee has endorsed a request from Our Place Bundanoon to commence the
redevelopment of the Information Bay at the southern end of the village. The first stage
will be to remove all out of date information, make good the infrastructure for future
signage and to update the services directory. This work is estimated to cost $3,000 and
will commence in July. Further updates on the other elements of the Bay will be
provided later in the year.

(e) The Committee has resolved to restructure the accounts to provide for clarity over the
retained funds for Burgess Street, sustainability and continued accountability for annual
accounts. The outcome of which will provide the Committee with clarity on the amount
of funding that can be returned into the community annually.

(f) Following the successful funding of the replacement screen and projector, work has
commenced with the supplier. A timeline for the installation and first screening will be
available in the next few weeks.

(g) The Committee has resolved to attend to the matter of Policies. There is a range of
policies for the BCA that ensure that we are compliant with regulations, legislation, best
practice and reflect the communities’ requirements. We are calling for a volunteer with
some experience in Risk Management, Compliance or Policy to assist the Committee in
conducting an audit and to make recommendations on required changes.

Page 5 of 13



BCA General Meeting June 2025

11. New Business

BCA lease risk — Picnic Park — thanks to Picnic Park sub committee — Council has now taken
over the lease from ARTC — a draft MOU sent that allows the picnic park redevelopment to

proceed.

Meeting closed 8.30pm

Next Meeting: 19" June, 2025

Guest Speaker: John White — Convenor — The Green Team (TBC)
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Attachment Two — Presidents Report & Committee Meeting Report June, 2025

Winter had finally arrived! Even though it has been cold we’re had some spectacular days here
in Bundanoon.

It has been another productive and community-focused month for the Bundanoon Community
Association, with a strong mix of strategic planning, practical action, and continued advocacy
on key local issues.

A number of long-running initiatives have seen tangible progress. Planning for the installation
of new information signage at the Information Bay is well underway, with site preparation and
the first listing scheduled to commence in July. This is a welcome step forward in our efforts to
enhance the visitor experience and support local businesses. Similarly, the installation of a new
flagpole at the Hall has been approved and we’re working with Council for the installation.

We continue to advocate on issues impacting village amenity. Our recent correspondence with
both ARTC and Wingecarribee Shire Council regarding Turkey Rhubarb infestations and
persistent sewer odour along the main street has been acknowledged, and we are optimistic
that both authorities will take further action to address these concerns. Meetings have been
set for both entities to visit and address the matters.

Financially, our position remains stable. With prudent management of term accounts (thank
you Mr Treasurer!), clear operating buffers in place, and a renewed focus on reinvesting
interest income back into community initiatives, the BCA is well-positioned to deliver value and
respond to future challenges.

The Bundanoon Pool remains a priority. While Council's recent resolution did not go as far as
the community had requested, we acknowledge their commitment to ongoing dialogue and
structured collaboration. The BCA will continue to take a leading role in exploring sustainable
solutions for this vital community asset. We invite interested members of the community to
join our revised Bundanoon Pool Sub-Committee to work with us.

Finally, I would like to thank our committee and convenors for their dedication. It’s your
contributions to the community, along with the vast number of volunteers who put their hands
up to support you, that make living in Bundanoon such a warm and wonderful experience.

Warm regards,

Jonathan Melrose-Rae
President
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Attachment Three — Correspondence

Community Member — additions and enhancements to dog park

Business representative — email to discuss BCA supporting businesses

Community ARTC — acknowledgement of letter regarding Turkey Rhubarb infestation
Penrose Community Association — see below:

WSC acknowledgement of letter, visit and actions recommended for sewage smell in hall
WSC press release — share your memories of Mittagong Pool

SATURDAY JULY 12TH
6 -9PM
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Attachment Four - Treasurer’s Report — all figures are EX-GST

Balance Sheet

Bundanoon Community Association Incorporated
As at 5 June 2025

Account 5 June 2025 5 June 2024
Assets
Bank
BCA Inc (4 Months) 52,869.49 36,968.70
BCA Inc (6 Months) 70,725.20 51,974.34
BCA Statement Account 741 14,591.59 7,601.15
Sandhurst Select 90 Fund 0.00 16,500.00
Savings Account 34,374.81 25,461.94
Visa Debit Card 1,307.54 779.84
Total Bank 173,868.63 139,285.97
Current Assets
Accounts Receivable 6,953.20 9,610.80
Petty Cash Floats 560.00 560.00
Total Current Assets 7,513.20 10,170.80
Fixed Assets
éccum. Depreciation: (7,026.84) (6,850.61)
omputers
é‘cc‘ﬂm' Depreciation: (47,385.52)  (44,272.43)
quipment
’éccu.m' Depreciation: (30,403.46)  (29,413.85)
urniture
Computers at Cost 7,925.25 7,925.25
Equipment at Cost 76,864.09 76,864.09
Furniture at Cost 55,540.55 55,540.55
Inventories 2,273.60 2,273.60
Total Fixed Assets 57,787.67 62,066.60
Total Assets 239,169.50 211,523.37
Liabilities
Current Liabilities
GST 3,589.09 1,801.37
Hall Bonds Held 750.00 1,350.00
Rounding 0.07 0.00
Total Current Liabilities 4,339.16 3,151.37
Total
Liabilities 4,339.16 3,151.37
Net Assets 234,830.34 208,372.00
Equity
Current Year Earnings 16,864.03 3,289.73
Prior Year's Surplus/Deficit 217,966.31 205,082.27
Total Equity 234,830.34 208,372.00
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Profit and Loss

Bundanoon Community Association Incorporated
For the period 1 January 2025 to 5 June 2025

Account 1 Jan-5 June 2025

1 Jan-5 June 2024

Trading Income

Advertising Income 8,332.64 7,616.38
Donations Received 5,920.80 828.35
Grants Received 11,909.09 3,000.00
Hall Hire - External 10,075.43 8,098.37
JCG Subscription 54.54 0.00
Membership Fees 478.10 354.35
Merchandise Sales 0.00 125.05
Performer Contributions for productions 3,164.32 0.00
Raffle Income 640.91 386.36
Refreshments Income 0.00 50.00
Refund Income 0.00 67.09
Sponsorship 0.00 4,136.37
Stalls 1,931.83 4,431.85
Sundry Income 130.00 0.00
The Good Yarn Rent Rebate 7,019.54 7,428.07
Ticket Sales - Events 21,558.67 18,517.43
Total Trading Income 71,215.87 55,039.67
Gross Profit 71,215.87 55,039.67
Other Income

Insurance payments made 0.00 1,300.00
Interest Income 1,667.27 2,444.09
Total Other Income 1,667.27 3,744.09
Operating Expenses

Advertising 154.91 (293.64)
Bank Fees & Charges 6.90 3.24
Cleaning 4,620.00 3,596.78
Consumables 1,399.09 857.28
Costumes and uniforms 3,812.03 0.00
Depreciation 0.00 2,690.90
Distribution Costs 498.40 451.82
Donations Given 50.00 550.00
Equipment Purchase - Capital 0.00 1,800.00
Equipment Purchases 6,769.44 16.62
Hire & Rental Costs 412.00 1,538.24
Insurance 3,080.23 2,952.09
License Fees and Films 3,306.60 514.20
Online Subscription 527.51 1,422.16
Other Expenses 498.76 62.95
Performer Fees 5,468.18 6,740.91
Piano Tuning 163.64 0.00
Postage 360.40 258.79
Printing 9,423.63 6,960.00
Production 0.00 2,310.89
Professional Services 2,788.64 6,249.48
Refreshments 5,5628.75 5,486.78
Refunds 0.00 533.64
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Repairs & Maintenance 1,227.61 579.84
Sponsorships - Local 500.00 0.00
Square Fees 0.00 3.41
Stationery 711.17 511.88
Storage 2,304.55 1,963.65
Subscriptions 92.55 86.36
Trade Services 0.00 5,183.60
Utilities 1,708.59 1,139.60
Waste Removal 605.53 482.56
Workshop Providers & Tutors 0.00 840.00
Total Operating Expenses 56,019.11 55,494.03
Net Profit 16,864.03 3,289.73
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: BUNDA{NO&
: Our Village -
|; 1 'e y Assocuation (BCA)

For the attention of Wingecarribee Shire Council Mayor: Mr Jesse Fitzgerald
CC: General Manager of Wingecarribee Shire Council

16" June, 2025

Dear Mayor,

Re: Disappointment with Council Resolution on Aquatic Strategy — Bundanoon Swimming
Pool

On behalf of the Bundanoon Community Association and the residents of Bundanoon, we write
to express our disappointment that Council did not fully respond to the concerns of our
community in its resolution regarding the Wingecarribee Aquatic Strategy, adopted at the
Ordinary Meeting of Council on 21 May 2025.

The resolution under item 8.3(v)—to “continue to implement proactive maintenance works
to maximise the longevity of the existing facility, noting unless Council receives additional
capital funding the facility will close when the asset reaches the end of its useful life
vi - Notwithstanding the above, Council to participate in structured efforts, led by the
Bundanoon Community Association, to explore possible alternative models for the future of
the pool” -falls short of the resolution unanimously endorsed by community members at the
public consultation meeting held on 15 May 2025.

As Council is aware, that meeting was convened to respond directly to the Aquatic Strategy and
was attended by more than 80 residents. The endorsed resolution called for the Bundanoon
Pool to be treated with parity to the Bowral Pool, including a commitment to not only maintain
the current facility, but to develop a master plan and funding strategy for its future renewal
and improvement. This includes consideration of staged enhancements such as solar heating
and a retractable cover.

This was, in part, based on part by the candidates acknowledging that when questioned at
Meet the Candidates in Bundanoon, that all were in favour of not closing the Bundanoon Pool.

The resolution ultimately adopted by Council maintains a presumption of decline and closure.
This is particularly disappointing given that as yet the structural report has not been produced,
and that that the underlying assumption of “inevitable concrete cancer” remains untested.
Notwithstanding the outcome of the meeting, the BCA remains committed to working
constructively with Council to explore sustainable future models. In this context, we
respectfully request confirmation of the Council officer or team member who will be
responsible for working with the BCA, as referenced in resolution item 8.3(vi): “Council to
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participate in structured efforts, led by the Bundanoon Community Association, to explore
possible alternative models for the future of the pool.”

We ask that this point of contact be nominated as soon as possible to enable a timely and
collaborative process moving forward.

Yours sincerely,

Jonathan Melrose-Rae
President
Bundanoon Community Association
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