" BUNDANOON

 Our Village

——— —

Band Ce y Assocuation (BCA)

Bundanoon Community Association
Minutes of the special meeting for the Community Consultation Meeting:

Wingecarribee Shire Council Aquatic Centre Strategy — Future of Bundanoon Swimming Pool

Date: Thursday, 15 May 2025
Time: 5:30 PM - 6.30 PM

Location: Supper Room, Bundanoon Soldiers’ Memorial Hall

Chair: Jonathan Melrose-Rae, President — BCA
Councillor Attendees: Cr Rachel Russell, Cr David Kent, Cr Sarah Moylan
Community Attendance: 55+ community members

Bundanoon Community Association Attendees: President Jonathan Melrose-Rae; Vice-President
Donna Andrews; Treasurer Andy Carnahan; Committee Members; Jeremy Tonks, Dean Carey,
Geoffrey McCubbin

1. Welcome and Purpose

President of the BCA - Jonathan Melrose-Rae opened the meeting by acknowledging the
Gundungurra people as Traditional Custodians of the land. He thanked councillors and the
community for attending and outlined the meeting’s purpose: to provide a unified community
response to the Council’s proposed Aquatic Centre Strategy ahead of the Ordinary Council Meeting
on Wednesday, 21 May 2025.

2. Overview of Council Strategy and Submissions

Treasurer of the BCA - Andy Carnahan provided a summary of Council’s business papers for the 21
May in relation to item 8.3 being the Draft Aquatics Plan and the post-exhibition report:

e The original Draft Aquatics Plan proposed the eventual closure of Bundanoon Pool following
the construction of a new Regional Aquatic Centre at Mittagong Oval.

e The revised report removes the Regional Aquatic Centre from the immediate strategy but
retains the assumption that Bundanoon Pool will close at the "end of its useful life," vaguely
estimated at 3 to 10 years.

e Council documentation continues to reference the "inevitability" of concrete cancer without
evidence from formal testing.

e More than 420 form submissions and 118 detailed submissions were received, with over
90% opposing the closure of Bundanoon Pool.

Quote: “This pool is a community-built asset of the type that are becoming rarer across the state and
nation. It deserves better than vague assumptions and unsupported closure plans.” — Andy Carnahan
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3. Councillor Contributions and Commitments
Cr Rachel Russell
Cr Russell commended Bundanoon for its unity and advocacy:

e Criticised the plan as a “cookie-cutter strategy more suited to metropolitan areas.”

e Called for community co-design of operations, including a local working group and
consideration of alternative staffing models (e.g., ocean pool model).

e Emphasised the community’s role: “This recommendation as presented in the business
papers is the Council staff’s recommendation and not the community’s strategy.”

Cr David Kent
Cr Kent explained the evolution of Council’s position:

e Confirmed the earlier version of the plan proposed closing both Bowral and Bundanoon
pools.

e Welcomed the recent shift but warned that the business papers’ language still carries a
presumption of decline of the Bundanoon pool which is un-evidenced.

e Acknowledged that councillors need to rethink infrastructure assumptions: “Outdoor public
pools are an Australian institution... and social infrastructure as vital as roads and bridges.”

Cr Sarah Moylan
Cr Moylan reiterated her pre-election promise to support the pool:

e Praised the volume and clarity of submissions.

e Warned that "cost per swim" data contained within the business papers where potential
misleading as they did not reflect the limited access and limited hours of operation.

e Cr Moylan: “The value of community solidarity far outweighs any cost per swim. It outweighs
concrete cancer.”

4. Community Questions and Issues Raised
Concrete Cancer Assumptions

e Residents challenged Council's claim that concrete cancer is inevitable.
e Testing has not been completed; statements of eventual failure are unsubstantiated.
e It wasill advised that council would pass a resolution prior to receipt of evidence.

Access & Hours

e Community members highlighted limited pool access as a cause of reduced usage.

e The baby pool was closed for much of the last season.

e Poor data recording was reported: some swim passes were recorded only once in dozens of
uses.

Inclusive Use & Equity

e Indoor pools like Moss Vale are unsuitable for neurodivergent swimmers.
e Bundanoon offers rare sensory-safe outdoor access.
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e Residents want hours extended, heating explored, and community-led oversight.

Historical and Social Significance

e Speakers referenced the community-built origins of the pool.
e Comparisons were made to historic failures in rural drowning prevention.
e “We are recreating the very risk the pool was built to solve.”

Assumptive and incorrect Financial Framing

e The cost-per-swim data does not account for:
o Limited opening hours
o Lack of inclusive infrastructure
o Family attendance patterns (parents accompanying children, but not counted)

5. Strategic Opportunities Identified

e Community re-endorsed the idea of a retractable cover, first proposed years ago.

e Residents supported the development of a Master Plan for Bundanoon Pool—to mirror the
approach now afforded to Bowral Pool.

e Strong appetite for grant-seeking partnerships between Council and community.

e C(Calls to re-establish a Bundanoon Pool Working Group to co-design solutions with Council.

6. Proposed Resolution and Consensus
The following resolution was proposed, unanimously supported by attendees:

“That Council continue to implement proactive maintenance works to extend the life of the
Bundanoon Pool; and that Council commit to preparing a master plan and funding strategy for the
future renewal and upgrade of the facility, including the investigation of staged works such as
solar heating and a retractable cover.”

This resolution reflects the community’s desire for parity with the Bowral Pool approach and a shift
away from the passive assumption of decline.

7. Next Steps and Close

e The BCA will present this resolution formally at the Council meeting on Wednesday, 21 May
2025.

e A community update will be sent by email.

e The Association will support the formation of a new working group to lead future planning.

Closing Statement by the Chair:

“We are not here tonight just to save a pool. We are here to preserve a legacy, maintain an essential
service, and show what Bundanoon stands for: a strong, self-determined community that builds for
itself and stands together when it matters most.”

Meeting Closed: 6.30 PM
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