BCA General Meeting March 2025

BUNDANOON COMMUNITY ASSOCIATION INC.

General Meeting
Doors Open at 7.15pm for 7.30 pm start
17t April, 2025
Soldiers’ Memorial Hall

AGENDA

Attendance and Apologies

Apologies: Lisa Sweeney, Donna Andrews,

1. Introduction of new Committee Members and Executives.
President — Jonathan Melrose-Rae
Vice-President — Donna Andrews

Secretary — Lisa Sweeney OAM

Treasurer — Andy Carnahan

Committee Member — Geoff McCubbin
Committee Member — Geoff Pollard
Committee Member — Tina Pollard
Committee Member — Dean Carey
Committee Member — Jeremy Tonks
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2. The BCA welcomes and update from WSC Councillor — Rachel Russell.

3. The BCA welcomes our guest speaker Colin Maslen, Trustee and a member of the RSL
Bundanoon Sub-Branch Executive Committee.

4. The BCA Committee would like to extend their congratulations and gratitude to the
Highland Gathering on Brigadoon 2025. Such a marvellous day, well deserved success
for a hard working group of passionate volunteers. Thank you for all you do for
Bundanoon and congratulations.

--000--
5. Confirmation of Minutes: General Meeting of 20" March, 2025

Attachment 1

6. Presidents Report & Report of Committee Meeting of 03rd April
Attachment 2

7. Correspondence
Attachment 3

8. Treasurer’s Report
Attachment 5
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9. Business Arising:

(a) The Plastic Free sub-committee will be formally wound up, given the NSW Government’s
ban on single-use plastics there is no longer a requirement for the sub-committee. The
BCA would like to acknowledge and congratulate the Convenor Greg Olsen and previous
convenors and committee members for their incredible work in making Bundanoon
Plastic Free as We Can Be!

(b) The committee reaffirmed its commitment to retaining the Music@11 brand and is
meeting with interested members of the community regarding stepping into the shoes
of Pamela Jane and continuing this amazing program under Arts Bundanoon.

(c) Due to changes beyond their control, the future of the Welcome to Bundanoon initiative
remains under consideration. More details will be bought to the members in the coming
months to seek feedback and ideas.

(d) Update on the Information Bay at the northern entrance to the village will be provided
at the May meeting.

10. New Business

Next Meeting: 15t May, 7.30pm

Guest Speaker: Peter Rocca — Highlands Gathering / Brigadoon 2025
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Attachment One

DRAFT MINUTES BUNDANOON COMMUNITY ASSOCIATION INC.

General Meeting 7.30 pm 20t March, 2025
Soldiers’ Memorial Hall

AGENDA

Attendance and Apologies

11. Confirmation of Minutes: General Meeting of 20t February, 2025
Attachment 1 - Adopted by Steve Lesser, Seconded by Jo Le Cheminart

12, Presidents Report
Attachment 2 — not given as only just appointed.

13. Correspondence
Attachment 3 - noted

14. Report of the Committee Meeting 06™" March, 2025
Attachment 4 — Adopted by Joy Brown, Seconded by Henk Jansen

15. Treasurer’s Report
Attachment 5 - Adopted by Greg Olsen, Seconded by Trevor Wright

16. Business Arising:

(e) Burgess Street — Update with inclusion of Bundanoon Women’s Shed, Men’s Shed, BCA,
Highland Gathering, Women’s Shed and WSC are meeting on the 10am on the 17,
Intention to sign the lease this “quarter”. BCA intends to build a double garage shed for
storage purposes only. AC and JT to accompany.

(f) Update funding for new Screen and Projector for Rex Cinema — quotes from suppliers
have been received with costs of $25,000. GIVIT Grant $11,000, the BCA will contribute
$7,000 and other grant applications have been submitted totalling $7000.

(g) Information Bay Signage is now being looked after by Our Place Bundanoon Sub-
Committee with work commenced on redevelopment.

(h)Bundanoon Community Association Facebook page — to be reactivated as information
only with comments turned off

17. New Business

(a)Music @ 11, raised issue of support for bumping in and bumping out for monthly event
requiring volunteers. Suggested this was taken on by the Hall Convenor to discuss chair
placement with Music @ 11.

(b)Bundanoon Sings — still looking for a full time musical direction, a member of the choir is
currently doing a good job, if you know anyone who would like to take the position
please let us know
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18. Any other Business

(a) CJCG costs have gone down the revenue overall is down — PMCD happy to work with
committee to look at how to increase revenue.

(b) Ukseters & Friends concert May 17t — please come along!

(c) Tech and Tea — 27t March at the Supper Room.

(d) Music@11 — Committee has been advised that Pamela Jane will be resigning at the
end of the year and the program requires a replacement convenor — priority for
committee to look at program continuing

(e) Rachel Russel — Council land / Council Managed Crown land can be delegated to
Parks — Glow Worm Glen — currently managed by council (best they can do with the
resources available). Greater picture several areas nominated identify land across
the shire butting or access to national parks offered to Parks. Potential for a
Southern Highlands National Park that links up to the Blue Mountains National Park
which aligns with the NSW Government strategy to protect the Koala corridor.

(f) Land between Moss Vale / Berrima — zoned as industrial — master planning for that
area — you can’t back zone industrial zone — working with strategic planning for the
whole area to get the best options for the area — attract green clean business within
what would be called Moss Vale Enterprise Zone.

(g) Update on the Pool —all the councillors spoken to is that the Aquatic facility strategy
is wrong, and that Bundanoon and other outdoor pools need to be prioritised. The
AFS will come back to Council this year with intention to have priority put towards
the local pool.

Next Meeting: 17t April, 7.30pm
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Attachment Two — Presidents Report & Committee Meeting Report 03™ April, 2025

Firstly.......On behalf of the Bundanoon Community Association (BCA), we extend our
heartfelt thanks to the community for the ongoing opportunity to serve and support our
wonderful village. It is a privilege to continue the work of the BCA, which exists to represent
and strengthen our shared interests, values, and aspirations.

The committee and | are grateful for the trust placed in us to continue the work of fostering
a vibrant, inclusive, and connected community. Whether through events, local initiatives, or
advocacy, we aim to continue the legacy of bringing people together, celebrating what

makes Bundanoon unique, and ensure it remains a place where everyone feels they belong.

The strength of our community lies in the passion and participation of our residents. Your
ideas, time, feedback, and support are what drive our community forward—whether you're
a BCA member, a volunteer, a sub-committee member, or someone who simply shows up
and gets involved.

As we look ahead, we are excited to continue collaborating with you all to build on the work
that has come before us, to respond to new challenges, and to celebrate all that makes
Bundanoon such a special place to call home.

Thank you

Jonathan Melrose-Rae
President

The BCA Committee met on 3 April 2025 with several key updates, decisions, and items
carried forward for further discussion.

Infrastructure and Facilities

Progress continues the replacement of the screen at the Rex Cinema, pending grant
outcomes and possible engineering requirements. Similarly, the Wingecarribee Shire
Council’s Christmas grant has been approved for repairing garland lights on Railway Avenue.

The air conditioning upgrade for the Hall was noted, with a $60,000 quote from TempCo it
was agreed no further action will be taken unless a suitable grant opportunity arises.
Burgess Street storage facility remains a topic of discussion — whilst parties are now aligned
in thinking we are awaiting confirmation from council on the process for consolidation of
the lots and next steps.

Community Safety and Engagement

Lisa Sweeney was formally appointed as Child Safety Officer for MPT Junior, and the
committee discussed the importance of ongoing policy development during this
establishment period.
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Public liability issues relating to the Green Team's use of land managed by TAM/ARTC
remain unresolved due to legacy issues with both previous entities. Further conversations
required.

Community Events and Sub-Committees

Preparations for Christmas in Bundanoon are underway in partnership with Bundanoon
Primary School, with support from WSC. The passing down of a Christmas tree from Sydney
City Council will be facilitated through Council channels.

Strategic Planning and Governance

The committee agreed to present constitutional changes regarding "Responsible Persons" at
the April General Meeting, with accompanying policy work required. A strategic planning
day has been scheduled for 26 June 2025, from 4-9 pm, with the venue to be confirmed.

Finance and Administration

Several funding requests were approved: $500 for Rebels Sponsorship and $220 for
Ukesters performance shirts. The committee discussed a bequest of approximately $11,000
from the Estate of Jeanne Langdon and will determine how best to allocate the funds.

Communications and Visibility

The committee endorsed launching a manned BCA information table on the main street and
discussed governance for the BCA Facebook page. It was agreed to align the e-newsletter
schedule with General Meetings to ensure timely communication.

Other Items
Participation in bushfire communications research with NSW Telco Authority was
confirmed.
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Attachment Three — Correspondence

WSC Communication — Grief Gathering, which is being held on Sunday 4 May, from 2pm to
4pm, at the Botanic Gardens in Bowral.

NSW Trustee and Guardian — Estate of Landon — Plan of Administration

Highlife Magazine — request for attendees for photo essay on Soldiers’” Memorial Hall

WSC Communication — Youth Week

Request from Bundanoon Folk Festival for support letter for Grant application (gladly
provided)

NSWTA - Community Connectivity Research Project — confirmation of BCA committee
participation.
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Attachment Five - Treasurers Report — all figures are EX-GST
Balance Sheet

Bundanoon Community Association Incorporated
As at 30 March 2025

Account 30 Mar 2025 30 Mar 2024
Assets

Bank

BCA Inc (4 Months) 37,869.49 51,357.46

BCA Inc (6 Months) 53,019.51 50,959.86

BCA Statement Account 741 9,169.26 3,597.63

Sandhurst Select 90 Fund 17,237.73 25,000.00

Savings Account 19,922.98 1,962.86

Visa Debit Card 1,264.44 564.35

Total Bank 138,483.41 133,442.16

Current Assets

Accounts Receivable 17,605.29 6,330.00

Petty Cash Floats 560.00 560.00

Total Current Assets 18,165.29 6,890.00

Fixed Assets

Accum. Depreciation:

Computersp (7,026.84) (6,774.85)

écc‘ﬂm' Depreciation: (47,385.52) (43,119.14)

quipment
éccu_m- Depreciation: (30,403.46) (28,988.41)
urniture

Computers at Cost 7,925.25 7,925.25

Equipment at Cost 76,864.09 71,884.09

Furniture at Cost 55,540.55 55,540.55

Inventories 2,273.60 2,273.60

Total Fixed Assets 57,787.67 58,741.09
Total Assets 214,436.37 199,073.25
Liabilities

Current Liabilities

GST 105.25 522.27

Hall Bonds Held 850.00 1,500.00

Total Current Liabilities 955.25 2,022.27
Total
Liabilities 955.25 2,022.27

Net Assets 213,481.12 197,050.98
Equity

Current Year Earnings (4,485.19) (8,031.29)

Prior Year's Surplus/Deficit 217,966.31 205,082.27
Total Equity 213,481.12 197,050.98
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Profit and Loss
Bundanoon Community Association Incorporated
For the period 1 January 2025 to 30 March 2025

Account 1 Jan-30 Mar 2025 1 Jan-30 Mar 2024

Trading Income

Advertising Income 8,478.09 7,616.38
Donations Received 1,820.80 578.35
Hall Hire - External 783.00 3,130.38
JCG Subscription 18.18 0.00
Membership Fees 374.79 138.93
Merchandise Sales 0.00 125.05
Performer Contributions for productions 3,164.32 0.00
Raffle Income 640.91 386.36
Refreshments Income 0.00 50.00
Refund Income 0.00 67.09
Sponsorship 0.00 227.27
Sundry Income 130.00 0.00
The Good Yarn Rent Rebate 7,019.54 7,428.07
Ticket Sales - Events 6,510.60 1,864.98
Total Trading Income 28,940.23 21,612.86
Gross Profit 28,940.23 21,612.86

Other Income

Insurance payments made 0.00 1,300.00
Interest Income 603.06 799.49
Total Other Income 603.06 2,099.49

Operating Expenses

Advertising 0.00 (293.64)
Bank Fees & Charges 3.40 3.24
Cleaning 2,940.00 1,916.78
Consumables 793.14 336.51
Depreciation 0.00 1,036.41
Distribution Costs 498.40 451.82
Donations Given (450.00) 0.00
Equipment Purchase - Capital 0.00 1,800.00
Equipment Purchases 3,222.89 16.62
Hire & Rental Costs 0.00 1,168.24
Insurance 3,080.23 2,952.09
License Fees and Films 3,034.34 207.38
Online Subscription 302.05 568.77
Other Expenses 447.85 13.64
Performer Fees 2,727.27 3,100.00
Piano Tuning 163.64 0.00
Postage 246.62 0.00
Printing 5,297.27 6,419.09
Production 0.00 395.68
Professional Services 2,625.00 3,817.84
Refreshments 5,310.18 283.14
Refunds 0.00 240.00
Repairs & Maintenance 1,004.25 172.56
Square Fees 0.00 341
Stationery 342.75 55.39
Storage 1,224.55 1,053.64
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Trade Services 0.00 5,183.60
Utilities 979.93 600.15
Waste Removal 234.72 241.28
Total Operating Expenses 34,028.48 31,743.64
Net Profit (4,485.19) (8,031.29)

Treasurer’s notes:

1 These figures reflect the accounts prior to the last Committee meeting.

2 Donations given has been corrected as donation FROM Good Yarn was included in
error — will appear in next report

3 Equipment Purchases — new account created “Costumes and Uniforms” to reflect
expenses for theatre production costumes and performance uniforms — Pipe
Band and Ukesters — will appear in next report

4 Refreshments includes $3,000 catering and $1,800 wine etc for 90t celebrations.
The excess wine will be used for BCA meetings
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